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Business policy and strategic management  

     Paper-FIRST       

iw.kkZad % 30                  U;wure mRrh.kkZad% 12 

uksV%& ijh{kkFkhZ izR;sd [k.M ds funsZ'kksa dks /;ku ls i<+dj iz'uksa dks gy djsaA 

ijh{kkFkhZ gsrq funsZ’k % 

[k.M v& vfr y?kqmRRkjh; iz'u ¼1 ls 8½ dqy 08 iz'u gS] lHkh iz'u vfuok;ZA izfr iz'u 0-5 vad          

mŸkj 'kCn lhek 1&2 'kCn ;k ,d okD;A 

[k.M c &vfr y?kqmRRkjh; iz'u ¼9 ls 14½ dqy 06 iz'u gS ftlesa ls dksbZ 04 iz'u gy djsaA izfr iz'u 

01 vad dk  gksxkA mŸkj 'kCn lhek 75 ;k vk/kk istA 

 

[k.M l &y?kqmÙkjh; iz'u ¼15 ls 18½ dqy 04 iz'u gS ftlesa ls dksbZ 03 iz'u gy djsaA izfr iz'u 02 

vad dk gksxkA mŸkj 'kCn lhek 150 ;k ,d istA 

 

[k.M n &v)Z nh?kZ mRrjh; iz'u ¼19 ls 22½ dqy 04 iz'u gS ftlesa ls dksbZ 02 iz'u gy djsaA izfr 

iz'u 04 vad dk gksxkA 'kCn lhek 300 ;k nks istA 

 

[k.M bZ & nh?kZ mRrjh; iz'u ¼23 ls 24½ dqy 02 iz'u gS ftlesa ls dksbZ 01 iz'u gy djsaA izfr iz'u  

08 vad dk gksxkA mŸkj dh 'kCn lhek 600&750 ;k 4&5 istA 

 

 

 

 

 

 



 (Assignment—1) 

(         -1) 
Section a 

    - अ 

1. Who is called the Father of Strategic Management? 

a. Chandler 

b. Igor Ansoff 

c. Michael Porter 

d. John Nash 

                 ज            ज      ? 

अ         

 )      अ     

 )             

द) ज       

 

2. Low cost, Differentiation and Focus are examples of 

a) Corporate strategies 

b) Operational strategies 

c) Business strategies 

d) Functional strategies 

        ,     द     औ             द       - 

अ)                   

 )                   

 )                    

द)                   

3. Which of the following is not one of the porter five competitive forces- 

a) Bargaining power of suppliers 

b) threats of new entrants and barriers to entry 

c) Threats of technological advances 

d) Threats of substitutes 

                                                   ए          

अ)                   द   ज         

 )  ए                 औ              ए  



 )                     

द)                   

 

4. In BCG matrix which division represent the organizations best long run opportunities for 

growth and profitability  

a) Question mark 

b) Cash cow 

c) Stars 

d) dog 

    ज                                       औ      द            द         अ         

                -  

अ             

  )          

 )       

 )     

5. Which of the following is not a major element of the strategic management process? 

a)Formulation strategy 

b) Implementing strategy 

c )Evaluating strategy 

d) Assigning administrative tasks 

                                              ए                 ? 

अ)                

 )                  

 ))                        

द)                     

6. When does horizontal integration occur? 

a) When a firm acquires or merges with a major competitor 

b) When a firm acquires or merges with a an unrelated business 

c) Whsen a firm acquires or merges with a distributor 

d) When a firm acquires or merges with a supplier firm 

    ज ए                ? 

अ) ज                              अ                               

 ) ज               अ              अ                      

 ) ज                        अ                                       

द) ज                                 अ                                       

7. The VRIO framework can be used to identify: 

a) a firm's resources and external opportunities. 

b) the organizational structure of multinational firms. 



c) a firm's technical resources. 

d) a firm's core competencies 

                                                    ए      ज         : 

अ) ए                औ        अ   । 

 )                                     । 

 ) ए                      । 

द) ए             द   ए  

8. Strategic Management handles 

a)External issues 

b)Administrational issues 

c)Internal issues 

d)Management issues 

                       -  

अ)            

 )              

 )             

द)            

 

    - ब 

(Section b) 

9. Write the definitions of business policy? 

                      ए      ए? 

10. Define the concept of strategy? 

          अ                      ? 

11. What do you understand by Strategic Intent? 

           द                   ? 

12. Define strategic management? 

                             ? 

13. What do you mean by environment appraisal? 

                                 ? 

14. What is environment scanning? 

                    ? 

 

 



 

(Assignment—2) 

(         -2) 

Section  C 

    -   

15. Differentiate between business policy and business strategy. 

           औ                      अ       ए । 

16. Explain the hieraerchy of "strategic intent". 

"           द "     द                 । 

17. Describe the strategic control process and its significance in management.  

                     औ                               । 

18. What is the Blue Ocean Strategy, and how does it differ from the Red Ocean Strategy? 

                    औ                                      ? 

 

(Assignment—3) 

(         -3) 

Section D 

    - द 

19. Explain the concept of environmental scanning and its importance in strategic 

management. 

                  अ       औ                                       । 

20. How can an organization identify its valuable, rare, inimitable, and non-substitutable 

(VRIN) resources? 

          अ          , द    , अ      औ     -            (      ए )          

                        ? 

21. Explain Porter's Five Forces Model and how it can be used to analyze competitive 

intensity within an industry. 

                                  औ                                      

                          ए           ज         ? 

22. Describe the 7S Framework by Peters and Waterman and explain how it aids in strategy 

implementation. 

      औ               7S                    औ     ए                           

                    

 

 

 

 



(Assignment—4) 

(         -4) 

Section E 

    -   

 

23. Define business policy and explain its importance in an organization. 

                           औ                                    । 

24. How does the BCG Matrix aid in strategic decision-making for portfolio management.  

    ज                               ए                                          ? 
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iw.kkZad % 30                  U;wure mRrh.kkZad% 12 

uksV%& ijh{kkFkhZ izR;sd [k.M ds funsZ'kksa dks /;ku ls i<+dj iz'uksa dks gy djsaA 

ijh{kkFkhZ gsrq funsZ’k % 

[k.M v& vfr y?kqmRRkjh; iz'u ¼1 ls 8½ dqy 08 iz'u gS] lHkh iz'u vfuok;ZA izfr iz'u 0-5 vad          

mŸkj 'kCn lhek 1&2 'kCn ;k ,d okD;A 

[k.M c &vfr y?kqmRRkjh; iz'u ¼9 ls 14½ dqy 06 iz'u gS ftlesa ls dksbZ 04 iz'u gy djsaA izfr 

iz'u 01 vad dk  gksxkA mŸkj 'kCn lhek 75 ;k vk/kk istA 

 

[k.M l &y?kqmÙkjh; iz'u ¼15 ls 18½ dqy 04 iz'u gS ftlesa ls dksbZ 03 iz'u gy djsaA izfr iz'u 

02 vad dk gksxkA mŸkj 'kCn lhek 150 ;k ,d istA 
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izfr iz'u 04 vad dk gksxkA 'kCn lhek 300 ;k nks istA 

 

[k.M bZ & nh?kZ mRrjh; iz'u ¼23 ls 24½ dqy 02 iz'u gS ftlesa ls dksbZ 01 iz'u gy djsaA izfr 

iz'u  08 vad dk gksxkA mŸkj dh 'kCn lhek 600&750 ;k 4&5 istA 

 

 

 

 

 

 

 



(Assignment—1) 

(   य   य -1) 
SECTION A 

खण्ड अ 

1. Entrepreneurship assistance and promotion at district level is done 

by_________________. 

जिल  स्तर पर उद्यजमत   ह यत  और  ंवध न _________________ द्व र  ज य  ि त  है। 

2. EDP represents ________________________________. 

ईड प  ________________________________    प्रजतजनजधत्व  रत  है। 

3. The most ideal entrepreneur type for a developing nation is ___________. 

जव   श ल र ष्ट्र   े जलए  ब े आदश  उद्यम  प्र  र ___________ है। 

4. MUDRA is an initiative designed to facilitate _________________ for aspiring 

entrepreneurs. 

म    (MUDRA) ए  पहल है ि  महत्व   ं   उद्यजमय  ं े जलए _________________    

  जवध  प्रद न  रने  े जलए बन ई गई है।  

5. A method centered on individual creativity, Solo Brainstorming (SBS), was initially 

introduced by _____________.  

   गत र न   त  पर   ज त ए  जवजध,   ल   ेन ॉजम ग (ए ब ए ), श   म  

_____________ द्व र  श      गई थ । 

6. Entrepreneurial Growth is observed to be increasing when people have_________in 

their community to follow.  

उद्यमश लत     जव    तब बढ़त  हुआ देख  ि त  है िब ल ग  ं े प   अन  रण  रने  े 

जलए उन े  म द य म  _________ ह त  है। 

7. The ________model of entrepreneurship posits that entrepreneurial expansion stems 

from choices influenced by both discerned prospects and inherent characteristics. 

उद्यमश लत     ________मॉडल यह म नत  है ज  उद्यमश लत     जवस्त र,   जव  ररत 

 ंभ वन ओ ंऔर अंतजन जहत जवशेषत ओ ंद न  ं े प्रभ जवत जव ल्  ं े उत्पन्न ह त  है। 

8. The Micro, Small and Medium Enterprises Development (MSMED) Act received 

parliamentary approval by the Government of India in _________________. 



 ूक्ष्म, लघ  और मध्यम उद्यम जव    (एमए एमईड ) अजधजनयम    भ रत  र  र द्व र  

_________________ म   ं द य अन म दन प्र प्त हुआ। 

 

SECTION- B 

खण्ड-ब 

9. How do you define an entrepreneur?  

आप उद्यम      ै े पररभ जषत  रते ह ? 

10. Describe the avenues for securing funding for a nascent business.  

ज    नवि त  व  य  े जलए जवत्तप षण प्र प्त  रने  े तर    ं   वण न  र । 

11. Delve into the various benefits of Enterprise Resource Planning.  

एं रप्र इ  रर       जनंग  े जवजभन्न ल भ  ंपर गहर ई  े जव  र  र । 

12. Define a family-owned enterprise. How does this business model differ from 

conventional professional business structures? 

प ररव रर  स्व जमत्व व ले उद्यम    पररभ जषत  र । यह  व  य मॉडल प रंपरर  

  व  जय   व  य  ंर न ओ ं े ज   प्र  र जभन्न है? 

13. What role do professional educational institutions play in aiding entrepreneurs?  

उद्यजमय  ं    ह यत  र ने म    व  जय  जश ण  ंस्थ न क्य  भूजम   जनभ ते ह ? 

14. Identify the primary obstacles encountered by entrepreneurs when establishing a 

business.  

 व  य स्थ जपत  रते  मय उद्यजमय  ं े   मने आने व ल  प्र थजम  ब ध ओ ं   पह  न 

 र । 

(Assignment—2) 

(   य   य -2) 
 

SECTION – C 

खण्ड-स 

15. Detail the specific characteristics that an entrepreneur should embody to thrive in the 

competitive market. 



प्रजत ध  ब ि र म   फल ह ने  े जलए ए  उद्यम  म    न    जवजशष्ट् जवशेषत एं ह न  

  जहए, इ    जवस्त र  े वण न  र । 

16. How does entrepreneurship play a vital role in the economic growth objectives of a 

nation? 

ज    र ष्ट्र   े आजथ   जव    उदे्दश्  ंम  उद्यजमत  ज   प्र  र महत्वपूण  भूजम   जनभ त  है? 

17. Explain the significance of market analysis in both Preliminary and Detailed Project 

Reports. 

प्र रंजभ  और जवसृ्तत पररय िन  ररप    द न  ंम  ब ि र जवशे्लषण  े महत्व     मझ इए। 

18. What challenges and elements influence the functioning of family-run enterprises? 

  न      न जतय ाँ और तत्व पररव र द्व र   ं  जलत उद्यम  ं े   म  ि    प्रभ जवत  रते 

ह ? 

(Assignment—3) 

(   य   य -3) 
SECTION – D 

खण्ड-द 

19. How would you define creativity? Elaborate on the stages encompassing the creative 

process. 

आप र न   त      ै े पररभ जषत  र गे? र न    प्रजिय   े  रण  ंपर जवस्त र  े 

      र । 

20. Define entrepreneurial ethos and its role in bolstering entrepreneurial progression. 

उद्यमश लत   े नैजत  ज द् ंत  ं   पररभ जषत  र  और उद्यमश लत  प्रगजत    बढ़ व  देने 

म  उन   भूजम   क्य  है? 

21. Outline the progressive development of theories related to entrepreneurship.  

उद्यजमत   े  ंबंजधत ज द् ंत  ं े प्रगजतश ल जव       रेख ंज त  र । 

22. Elaborate on the distinct stages encompassed within an EDP. 

ए  उद्यम जव      य िम (EDP)  े भ तर श जमल जवजभन्न  रण  ंपर जवस्त र  े       र । 

 

 

 

 



(Assignment—4) 

(   य   य -4) 
 

SECTION – E 

खण्ड- य 

23. Enumerate the initiatives launched by SIDBI and SBI to bolster the advancement of 

women entrepreneurs. 

मजहल ओ ंउद्यजमय  ं   प्रगजत    बढ़ व  देने  े जलए SIDBI और SBI द्व र  श      गई 

पहल  ं    ू  बद्  र । 

24. Explain the process involved in registering a business entity.  

ए    प र इ  ई    पंि  ृत  रने    प्रजिय       ख्य   र । 

                                                     ***** 
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iw.kkZad % 30                  U;wure mRrh.kkZad% 12 

uksV%& ijh{kkFkhZ izR;sd [k.M ds funsZ'kksa dks /;ku ls i<+dj iz'uksa dks gy djsaA 

ijh{kkFkhZ gsrq funsZ’k % 

[k.M v& vfr y?kqmRRkjh; iz'u ¼1 ls 8½ dqy 08 iz'u gS] lHkh iz'u vfuok;ZA izfr iz'u 0-5 vad          

mŸkj 'kCn lhek 1&2 'kCn ;k ,d okD;A 

[k.M c &vfr y?kqmRRkjh; iz'u ¼9 ls 14½ dqy 06 iz'u gS ftlesa ls dksbZ 04 iz'u gy djsaA izfr iz'u 

01 vad dk  gksxkA mŸkj 'kCn lhek 75 ;k vk/kk istA 

 

[k.M l &y?kqmÙkjh; iz'u ¼15 ls 18½ dqy 04 iz'u gS ftlesa ls dksbZ 03 iz'u gy djsaA izfr iz'u 02 

vad dk gksxkA mŸkj 'kCn lhek 150 ;k ,d istA 

 

[k.M n &v)Z nh?kZ mRrjh; iz'u ¼19 ls 22½ dqy 04 iz'u gS ftlesa ls dksbZ 02 iz'u gy djsaA izfr 

iz'u 04 vad dk gksxkA 'kCn lhek 300 ;k nks istA 

 

[k.M bZ & nh?kZ mRrjh; iz'u ¼23 ls 24½ dqy 02 iz'u gS ftlesa ls dksbZ 01 iz'u gy djsaA izfr iz'u  

08 vad dk gksxkA mŸkj dh 'kCn lhek 600&750 ;k 4&5 istA 

 

 

 

 

 



(Assignment—1) 

(         -1) 

Section – a  

    - अ 

1. What role does an ethic play in corporate governance? 

A) Ethics is only important for public relations. 

B) Ethics helps a company utilize its resources to achieve its vision and strategic goals 

                Sustainably. 

C) Ethics is not necessary if a company is making a profit. 

D) Ethics only applies to the financial sector. 

1.                                             ? 

 ए)                           ए             

 ब)                                   औ                                ए 

                                दद                     

( )   द                                                   

(द)                                         

2. What does adopting ethical practices in decision-making help businesses avoid? 

A. Short-term thinking 

B. Enhanced profitability 

C. Public approval 

D. All of the above 

2.                      च                            च      बच       दद         ? 

( )           च 



(ब) ब          द   

( )                 

(द) ऊ          

3. Which of the following best describes utilitarianism? 

A. Maximizing self-interest 

B. Maximizing happiness for the greatest number 

C. Ignoring the consequences of actions 

D. Acting regardless of societal norms 

3.                                द     ब                   ? 

( )            

(ब)                  ए                     

( )                       द         

(द)            द                ए  ब             

4. What led to the Harshad Mehta securities scam in the early 1990s? 

A. Transparent financial dealings 

B. Excessive government regulation 

C. Exploitation of the banking system 

D. Honest communication with investors 

4. 1990    द                  द                                   ? 

( )    द               

(ब)                      

( ) ब                    

(द)                     द       द 



5. Which of the following is NOT a human value (HV) as discussed in the context of ethics 

and values? 

A. Gratitude 

B. Vindictiveness 

C. Compassion 

D. Reverence 

5.                                  (एच  )                         औ           द      चच   

        ? 

( )        

(ब)           

( )      

(द)     

6. What is the principle that highlights the importance of altruism and selflessness in 

actions? 

A. YogahKarmasuKaushalam 

B. ParopakaaraarthamIdamSareeram 

C. Satyam NaastiParoDharmah 

D. Yagnayacharatah Karma 

6.                                          औ                                  ? 

( )                 

(ब)             द        

( )                

(द)     च       

7. Organizational learning enhances the ability to: 



A. Reduce expenses 

B. Increase product size 

C. Adapt and innovate in response to environmental shifts 

D. Decrease employee turnover 

7.                       ब       ? 

( )  च         

(ब)    द         ब  ए  

( )           बद                       औ              

(द)    च                  

8. The Indian value system emphasizes: 

A) Individualism 

B) Materialism 

C) Dharma and Karma 

D) Short-term gains 

8.                     ब   द          -  

( )      द 

(ब)         द 

( )     औ      

(द)            

 

    - ब 

 (Section b) 

 

1. What is ethics? 

             ? 



2. Explain the concept of "ParopakaaraarthamIdamSareeram? 

"            द       "                     ? 

3. What is meant by "escalation of commitment". 

"   ब           "               ? 

4. Define 'Dharma' as understood in the context of Indian ethical teachings. 

                         द       '   '                  

5. what is CSR ? 

  ए         ? 

6. explain Egoism ? 

                    ? 

(Assignment—2) 

(         -2) 

    -   

Section C 

1. Differentiate between ethics and morality. 

        ए    द च           ब       

2. How personal values can be applied in businesses. 

                                                     

3. What is the primary goal of organizational learning? 

                                ? 

4. What are the four aims of human life according to Indian philosophy? 

       द                           च           ? 

 

(Assignment—3) 

(         -3) 

Section- D 

    – द 
 

1. How does the concept of Dharma influence business practices according to Indian ethics? 

                                                                             ? 

2. What is the primary focus of Advaita Vedanta philosophy as propagated by 

AdiShankaracharya? 



  द     च          च            द    द                        ? 

3. Define corporate governance and mention its key importance to stakeholders. 

                              औ                 ए                       

     

4. What is Corporate Social Responsibility (CSR) and how does it impact business 

practices? 

                   द     (  ए   )       औ                            

              ? 

 

(Assignment—4) 

(          -4) 

Section –E  

    – इ 
 

1. In what ways do personal, professional, and general management ethics interact and 

contribute to the ethical landscape of a business? 

     ,       औ         ब                                                 

                    औ     द          ? 

2. How did the ancient Indian educational system emphasize personal growth alongside 

academic learning? 

  च                        द               -                            

द      ? 
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iw.kkZad % 30                  U;wure mRrh.kkZad% 12 

uksV%& ijh{kkFkhZ izR;sd [k.M ds funsZ'kksa dks /;ku ls i<+dj iz'uksa dks gy djsaA 

ijh{kkFkhZ gsrq funsZ’k % 

[k.M v& vfr y?kqmRRkjh; iz'u ¼1 ls 8½ dqy 08 iz'u gS] lHkh iz'u vfuok;ZA izfr iz'u 0-5 vad          

mŸkj 'kCn lhek 1&2 'kCn ;k ,d okD;A 

[k.M c &vfr y?kqmRRkjh; iz'u ¼9 ls 14½ dqy 06 iz'u gS ftlesa ls dksbZ 04 iz'u gy djsaA izfr 

iz'u 01 vad dk  gksxkA mŸkj 'kCn lhek 75 ;k vk/kk istA 

 

[k.M l &y?kqmÙkjh; iz'u ¼15 ls 18½ dqy 04 iz'u gS ftlesa ls dksbZ 03 iz'u gy djsaA izfr iz'u 

02 vad dk gksxkA mŸkj 'kCn lhek 150 ;k ,d istA 

 

[k.M n &v)Z nh?kZ mRrjh; iz'u ¼19 ls 22½ dqy 04 iz'u gS ftlesa ls dksbZ 02 iz'u gy djsaA 

izfr iz'u 04 vad dk gksxkA 'kCn lhek 300 ;k nks istA 

 

[k.M bZ & nh?kZ mRrjh; iz'u ¼23 ls 24½ dqy 02 iz'u gS ftlesa ls dksbZ 01 iz'u gy djsaA izfr 

iz'u  08 vad dk gksxkA mŸkj dh 'kCn lhek 600&750 ;k 4&5 istA 



SECTION-A 

   अ 

 

1. Which of the following promotional forms is often described as being too impersonal 

and only a one-way communication form?  

a) advertising  

b) personal selling  

c) public relations  

d) sales promotion 

         म            र-   र             य     य             ए - र       र 

          म          य         ? 

 )        

ब)       ब   

 )         

द) ब         
 
2. Advertisement aims at _________  

a) Product selling  

b) Marketing  

c) Customer relations  

d) Mass communication 

               _________    

 )    द ब     

ब)       

 )       ब   

द)       र 
 

3. A strength of radio advertising is ________________ 

a) the ability to reach segmented audiences 

b) the ability to reach prospective customers on a personal and intimate level 

c) low cost per thousand 

d) short lead-times 

e) All of the above 

र   य            ए          ________________ 

 )       द                    म   

ब)       और    र    र  र   भ                          म   

 )        र  म      

द)  म    -   म 

य)   र    भ  
 

4. ________ is the oral communication with potential buyers of a product with the 

intention of making a sale.  

a) Personal Selling  

b) Direct Marketing  



c) Sales Promotion  

d) Publicity 

________         द    ब         र द            भ      र द र          म         र 

    

 )        ब   

ब)           

 )  ब          

द)    र-   र 
 

5. Communication activities which provide incentives to consumer is known 

as_________  

a) Advertising  

b) Direct Marketing  

c) Sales Promotion  

d) Publicity 

    र        य        भ               द    र          _________       म       

       - 

 )        

ब)          

 )  ब          

द)    र 

 
6.  ______ is a non-paid form of promotion  

a) Advertising  

b) Direct Marketing  

c) Sales Promotion  

d) Publicity  

______    र    ए    र-भ                 

 )        

ब)           

 )  ब          

द)    र 

 
7. ______ media can give 24-hour exposure to the public eye.  

a) Television  

b) Print  

c) Internet  

d) Flex Board  

______ म   य            र म  24       द    द           

 )          

ब)       

 )    र    

द)    ब    

 
8. If a company wants to build a good “corporate image,” it will probably use which of 

the following marketing communications mix tools?  



a) advertising  

b) public relations  

c) direct marketing  

d) sales promotion 

य द           ए      "    र      " ब             ,         भ             म         

म            र  म      र       य    र   ? 

 )        

ब)         

 )          

द)  ब         
 

SECTION-B 

  -  

 

9. Define Advertising. 

            रभ         य . 

10. What do you mean by local advertising? 

    य                     भ  य   ? 

11. Define advertising agency. 

       ए          रभ         य   

12. What is non-commercial advertising? 

  र-                    ? 

13. What is personal selling? 

         य      ? 

14. What is the purpose of promotion mix? 

 द      म                ? 

 

SECTION- C 

  -  

 

15.Briefly discuss the role of ASCI. 

ASCI    भ  म    र       म           य   

16.What are the steps involved in marketing communication? 

          र म    -    र     म    ? 

17.What is outdoor Advertising? Explain Main Characteristics of Outdoor Advertising. 

     र             ?      र           म          ए   म   ए  

18.Define public relation. State the Procedure followed in public relations. 

             रभ         ए          म                     य  ब   ए  

 

 



SECTION-D 

  -द 

 

19.What do you mean by market segmentation? 

ब   र   भ              म      ? 

20.What is Advertisement Planning? Write Elements of Advertisement Planning. 

         य         ?          य              ए  

21. What is advertising campaign? What are the main stages of successful advertising 

campaign? 

         भय        ?  फ           भय       म    र       ? 

22. State the process of effective promotional strategies. 

 भ       र र     य         य  ब   ए  

 

 

SECTION-E 

  -य 

 

23. What is role of advertising’s impact on Society and economy?  

 म   और          र            भ         भ  म     ? 

24.Why sales promotion is important? Explain the objectives and factors behind growth of 

Sales Promotion. 

 ब              म         ?    य                                  ए     र            

    ए  
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uksV%& ijh{kkFkhZ izR;sd [k.M ds funsZ'kksa dks /;ku ls i<+dj iz'uksa dks gy djsaA 

ijh{kkFkhZ gsrq funsZ’k % 

[k.M v& vfr y?kqmRRkjh; iz'u ¼1 ls 8½ dqy 08 iz'u gS] lHkh iz'u vfuok;ZA izfr iz'u 0-5 vad          

mŸkj 'kCn lhek 1&2 'kCn ;k ,d okD;A 

[k.M c &vfr y?kqmRRkjh; iz'u ¼9 ls 14½ dqy 06 iz'u gS ftlesa ls dksbZ 04 iz'u gy djsaA izfr 
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[k.M l &y?kqmÙkjh; iz'u ¼15 ls 18½ dqy 04 iz'u gS ftlesa ls dksbZ 03 iz'u gy djsaA izfr iz'u 

02 vad dk gksxkA mŸkj 'kCn lhek 150 ;k ,d istA 
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iz'u  08 vad dk gksxkA mŸkj dh 'kCn lhek 600&750 ;k 4&5 istA 

 

 

 

 

 

 

 

 

 

 

 

 

 



SECTION-A 

    

 

1. The buying process starts when the buyer recognizes a …………. 

a) Product or Service 

b) Shop or Market 

c) Need or Problem 

d) Money or Status 

 

         तब       त     जब   त  ………….         त      

अ)              

ब)          ब ज   

 )     त          

 )            त 
 
2. ________________ is one of the most basic influences on an individual‟s needs, wants, 

and      behaviour.      

a) Brand   

b) Culture   

c) Product   

d) Price    

________________                त  ,       औ            ब   ब                  

   ए      

अ)      

ब)      त 

 )      

 )     

 
3. Buyers or clients are two more names that may be used to refer to customers. (True/False) 

  त             औ          ज                          त           ए      ज    त      

(  /अ  ) 

 

4. Changes are rarely occurring in the thoughts, sentiments, and behaviors of consumers. 

(True/False) 

                   ,         औ               त                          (  /अ  ) 

 

5. The process of market segmentation is an extension of market research. (True/False) 

ब         ज           ब     अ              ए            (  /अ  ) 

 

6. Consumer research is also known as market research or consumer insights research. 

(True/False) 

       अ           ब     अ                  अ त     अ                    ज    ज त  

    (  /अ  ) 

 



7. The use of social networking sites is becoming more widespread as a mode 

ofcommunication in today's society. (True/False) 

 ज       ज                                                         अ         

  त  ज          (  /अ  ) 

 

8. The nature of consumer behaviour is one that is static. (True/False) 

                    त       त      (  /अ  ) 

 

SECTION-B 

  -ब 

9. State the meaning of term „Consumer Behaviour‟. 

 “            ”       अ   बत  ए  

10. What is personality in the context of consumer behavior? 

                                   ? 

11. Define perception. 

                त    जए  

12. What is public policy? 

    ज       त      ? 

13. Define innovation within the context of marketing. 

                                   त    जए  

14. What is cultural influence? 

      त            ? 

 

 

SECTION- C 

  -स 

 

15. What are the Factors affecting consumer behavior? 

                     त                     ? 

16.  Define the term “attitude” and explain the factor that influences its formation? 

 'अ      '              त    जए त                       त                        

   जए? 

17. Explain the process of communication with suitable examples. 

                                             ए  

18.  Write key elements of customer relationship management. 

       ब    ब            त      ए  

 

 

 

 



SECTION-D 

  -द 

 

19. Describe the relationship between consumer behavior and marketing strategy. 

             औ             त    ब     ब              जए  

20. Describe the learning process in consumer behaviour and its element? How does learning 

influence purchasing decision? 

                               औ       त               जए?                   

          त   त    ? 

21. Describe the different categories of social class as defined by Warner and identify their 

buying pattern? 

                  त      ज                                  जए त                    

         जए ? 

22. Explain internal & external factors considered in a consumer behavior audit. 

             अ                 ए ज           त    औ  ब                    जए  

 

 

SECTION-E 

  - य 

 

23. Discuss the importance of creating a CRM ecosystem within organizations. Explain how 

technological integration has transformed customer relationship management practices. 

             त  CRM        त    त   ब                       जए  बत ए     त      

ए                ब    ब                  ब            

24. Why sales promotion is important? Explain the objectives and factors behind growth of 

Sales Promotion. 

                          ?                                       ए                  

   जए  
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(Section-A)    

(खंड-अ) 

 

1. What is the term for the pool of employee abilities, knowledge, and skills that may not 

appear on a balance sheet but have a big influence on how well a company performs? 

a) Human Resource Planning 

b) Human Resource Management 

c) Human Capital 

d) Numbers of Employees 

              ,     औ                                                                

                                                  ? 

 )                   

  )                   

ग)            

घ)                    

 

2. Which of the following does not belong in the human resource planning process? 

a) Analyzing existing HR 

b) Implementation of HR plan 

c) Recruitment  

d) Analyzing organizational objective 

 

                                                           ? 

 )          आ                 

 )                               

ग)     

घ)   ग                          
 

3 The temporary removal of individuals with excess skills from the payroll is referred to as? 

a) Discharge 

b) Lay off 

c) Resignation 

d) Suspension 

                                                                       ? 

 )        

 )       

ग)       

घ)        

 



4. What are the requirements for HR planning? 

a) Time, Money and Resources 

b) Helpful in selection 

c) Control on wastage of HR 

d) Changes in laws 

                             आ          ? 

 )    ,    औ         

 )              

ग)                                 

घ)                  

 

5. The following steps in the human resource planning process should be rearranged in the 

correct order? 

A. HR Programming 

B. HR Demand Forecast 

C. Environmental Scanning 

D. Control and Evaluation of Programme 

E. Surplus - Restricted Hiring 

F. HRP Implementation 

G. HR Supply Forecast 

H. Organizational Objectives And Policies 

I. Shortage - Recruitments And Selection 

                                                                                 ? 

A.   आ         ग 

B.   आ     ग            

C.              ग 

D.                              

E.        –                 

F.   आ             

G.             आ                 

H.   ग           औ          

I.     –         औ      

 

a) ABCDEFGHI 

b) CHBGAFDEI 

c) IHDEBCAFG 

d) IHGFEDCBA 

 



6. _______ is the process of estimating the quantity and quality of people required to meet future 

needs of the organization? 

a) Demand forecasting 

b) Supply forecasting 

c) Environmental forecasting 

d) None of the above 

_______   ग                                         आ      ग           औ  ग         

        ग               ? 

 )    ग               

  ) आ                 

ग)                    

घ)                      

 

7. The process that is used to methodically find and record pertinent information about a job and 

its requirements is? 

a) Job analysis 

b) Job specification 

c) Job classification 

d) Job evaluation 

                   ग            औ       आ                        ग             

                  औ                                 ? 

 )              

  )              

ग)           ग     

घ)              

 

8. The HR recruitment department must collaborate with the HR training department to select 

candidates with similar computer skills when the HR training department is teaching people a 

new customer service computer application. What is the name of this cooperative strategy? 

a) Cross-functional HR practices 

b) Industry-consistent HR practices 

c) Exemplary HR practices 

d) Bundling HR practices 

                         ग   ग                                    ग                

                    ग                                                            

                 ग            ग                                          ? 

 )    -        आ        

  )    ग-  ग                   

ग)                            



घ)                                

(Section-B) 

(खंड-ब) 

9. Write the definition of human resources planning? 

                                   ? 

10. Write the meaning of selection and recruitment?  

                        ? 

11. What do you mean by job analysis and job evaluation? 

            औ                  आ             ? 

12. Define human resource information system? 

                                       ? 

13. What do you understand by human resources planning process? 

                            आ             ? 

14. What is Human capital? 

                ?  

 (Section-C)

(खंड-स) 

15. Write down the various techniques and strategies employed in training? 

                            औ                   ? 

16. What are the importance of transfer and promotion?  

        औ                    ? 

17. Write the significance of performance appraisal? 

                           ? 

18. How you define macro and micro level human resource planning? 

आ       औ                                                      ? 



(Section-D) 

(खंड-द) 

19. Detail the sequential steps involved in human resource planning process? 

                                                           ? 

20. Write the demand and supply forecasting in the context of HR? 

  आ                 ग औ  आ                        ? 

21. Write down the methodology of study employed for job assessment?  

                                              ? 

22. What are the matric used to measure the effectiveness of HR cost control measure? 

              ग                                               ग                     

     ?  

(Section-E) 

(खंड-ई) 

23. Elaborate the aim, objectives, components, challenges and vital role factors influencing in 

human resources planning? 

                                          ,       , घ    ,           औ                 

                   ?  

24. Write down the difference between a) Recruitment and Selection b) Job evaluation and Job  

 )     औ        )               औ                         

Analysis c) Induction and Placement? 

क)            )                               ) 

                               ? 
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iz'u 04 vad dk gksxkA 'kCn lhek 300 ;k nks istA 
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 (Section-A)    

(खंड-अ) 

 

1. The modification of _______ within the organization is the organizational 

transformation? 

a) Job Design  

b) Work Environment 

c) Structural Changes  

d) Technology  

 

 

              _______                              ? 

ए.              

  .              

  .                  

  .          

 

2. The connection between the two is known as the quality of work-life…………………? 

a) Employees  

b) The work-place 

c) Both a and b  

d) None of these 

                          -                                    ………………? 

ए.         

  .        

  . ए औ           

  .                  
 

3 What is the non-behavioral intervention among these options?  

a) Team Building  

b) Managerial Grid 

c) Sensitivity Training 

d) Management by objectives 

                -                   ?  

ए)            

  )             

 )                   

घ)                   

 

4. Which of the following describes the organizational change's internal factor? 



a) Technological Changes 

b) Change in Marketing Conditions 

c) Social Changes 

d) Change in Managerial Personnel 

                                                                  ? 

 )                

 )                          

 )                 

घ)                           

5. Component of TQM is/ are 

a) People 

b) System 

c) Only A 

d) Both A & B 

TQM    घ     

ए)     

  )      

 )      ए 

घ) ए औ           

 

6. The degree of achievement of operational goals is denoted by _______, and the cost/benefit 

ratio incurred in achieving these goals is represented by the idea of efficiency effectiveness of 

the organization? 

a) Organizational effectiveness 

b) Organizational efficiency 

c) Organizational change 

d) Organization development 

                                 _______                    , औ                      

                 /                                 औ                                 

   ? 

ए)                    

  )               

 )                  

घ)             

 

7. Resistance is always inappropriate if an individual disagrees with a proposed change 

a)     

b)     

                                                                      

a) True  



b) False 

 

8. The ________ is one of the most crucial aspects of organizational management. 

a. Culture 

b. Payment 

c. Environment 

d. Social 

 

________                                             ए      

ए)        

  )        

  )         

  )         

 

(Section-B) 

(खंड-ब) 

9. What do you meant by organizational change? 

                                     ? 

 

10. What is the primary aim of organizational development?  

                                   ? 

 

11. What is TQM? 

    ए       ? 

 

12. What is the goal of knowledge management? 

                     ? 

 

13. What roles does ethics play in organizational development? 

                                             ? 

 

14. What are organizational development interventions? 

                          ? 

 

 

(Section-C) 

(खंड-स) 



15. Describe the strategic model of organizational performance and its key component? 

                               औ            घ              ? 

 

16. What is the transformational change in the context of organizational development?  

                                                    ? 

 

17. Write the detail dimensions of Hofstede’s six-factor model? 

          छ -                            ? 

18. Explain the concept of delayering within organizational restructuring? 

                                                    ? 

(Section-D) 

(खंड-द) 

19. What are strategic can managers us to facilitate and support employees through the change 

process? 

                                                        औ                       ए 

                                          ? 

 

20. How does referent power influence employee behavior? 

                                              ? 

 

21. Write down the conceptual framework of organizational design emphasize?  

                                            ? 

 

22. Write down the purpose, characteristics and benefits of learning organization? 

                  ,        ए  औ          ए? 

(Section-E) 

(खंड-ई) 

23. Elaborate the complete concept of organizational change and organizational development 

with suitable example of different strategic and their future prospective? 



              औ                                                         

       औ                                            ?  

 

24. Write down the principles, concept, importance, advantages and limitation of total quality 

management of an organization? 

                                        ,        ,    ,     औ      ए      ? 
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(Assignment—1) 

(   य   य -1) 
SECTION A  

खण्ड अ 

Solve the following true-false questions: - 

1. Futures contracts are agreements fixed today for the delivery and payment of an asset at a 

future date, with their terms being non-negotiable during the contract period. 

व यद  अनुबंध आज तय क ए गए  मझौते होते हैं जो भकवष्य    कतकि पर क     ंपकि    कडल वर  

और भुगत न  े कलए होते हैं, और इन े   य   ल  े दौर न इन े कनयमो ंमें  ोई पररवत न नह  ंहोत  

है। 

2. Commercial Papers (CPs) are long-term finance instruments issued by public and private 

sector companies. 

व किज्यि  प  (  प ) द घ   कल  कवि उप रि होते हैं जो   व जकन  और कनज  के्ष      ंपकनयो ं

द्व र  ज र  क ए ज ते हैं। 

3.Companies are allowed to issue debentures with voting rights, similar to equity shares. 

 ंपकनयो ं ो मतद न अकध  र व ले कडबेंचर ज र   रने    अनुमकत है, जो इकिट  शेयरो ं े  म न 

होते हैं। 

4.In the primary market, bonus issues bring in fresh capital. 

प्र िकम  ब ज र में, बोन  इशू्य त ज  पंूज  ल ते हैं। 

5. The introduction of T+2 rolling settlement in the Indian stock market means that 

transactions in securities are settled two days after the trade date. 

भ रत य शेयर ब ज र में ट +2 रोकलंग  ेटलमेंट    शुरुआत    मतलब है क  प्रकतभूकतयो ंमें लेन-देन 

व्य प र कतकि  े दो कदन ब द कनपट ए ज ते हैं। 

6. The Bombay Stock Exchange (BSE) is Asia's first stock exchange. 

बॉमे्ब स्टॉ  एक्सचेंज (ब ए ई) एकशय     पहल  स्टॉ  एक्सचेंज है। 

7.The Reserve Bank of India is in charge of issuing all coins and banknotes in the country. 



भ रत में  भ  क क्ो ंऔर बैं  नोटो ं ो ज र   रने    कजमे्मद र  भ रत य ररजव  बैं     है। 

8. According to rules released by the Reserve Bank of India (RBI), NBFCs are now allowed 

to offer deposits at a maximum interest rate of 12.5%. 

भ रत य ररजव  बैं  (आरब आई) द्व र  ज र  क ए गए कनयमो ं े अनु  र, एनब एफ   अब 12.5%    

अकध तम ब्य ज दर पर जम     पेश श  र   तेहैं। 

SECTION- B 

खण्ड-ब 

9. What are the three main components of the financial system? 

कवि य प्रि ल   े त न मुख्य घट  क्य  हैं? 

10. What do you understand by money market? 

मन  म  ेट  े आप क्य   मझते हैं? 

11. What do you mean by financial intermediaries? 

कवि य मध्यस्ो ं   क्य  अि  है? 

12. Explain the difference between money market and capital market. 

मन म  ेट और  ैकपटल म  ेट  े ब च    अंतर  मझ इए। 

13. What is the primary goal of financial system regulation according to the Companies Act? 

 ंपकनयो ंअकधकनयम  े अनु  र कवि य प्रि ल   े कनयमन    मुख्य लक्ष्य क्य  है? 

14. What does a Demat account facilitate? 

कडमैट ख त  क्य   ुकवध  प्रद न  रत  है? 

(Assignment—2) 

(   य   य -2) 
SECTION – C 

खण्ड-स 

15. What is the primary function of financial intermediaries? 



कवि य मध्यस्ो ं   मुख्य   य  क्य  है? 

16. Explain the role of the Securities and Exchange Board of India (SEBI) in regulating the 

Indian securities market. 

भ रत य प्रकतभूकत और कवकनमय बोड  (SEBI)    भ रत य प्रकतभूकत ब ज र  ो कनयंक त  रने में क्य  

भूकम   है? 

17. How does rights issue work, and who is eligible to participate? 

र इट्  इशू्य  ै े   म  रत  है, और इ में  ौन भ ग लेने  े कलए प   है? 

18. Describe the role of merchant bankers in a public offering. 

  व जकन  पेश श में मचेंट बैं रो ं   भूकम      वि न  रें । 

(Assignment—3) 

(   य   य -3) 
SECTION – D  

खण्ड-द 

19. Discuss the measures taken for investor protection in the Indian securities market post-

liberalization. 

उद र  रि  े ब द भ रत य प्रकतभूकत ब ज र में कनवेश   ंरक्षि  े कलए उठ ए गए उप यो ंपर चच   

 रें । 

20. Define the term "money market instrument" and discuss any three such instruments. 

"मन  म  ेट इंसू्टमेंट" शब्द  ो पररभ कित  रें  और ऐ े क    त न उप रिो ंपर चच    रें । 

21. What are Foreign Institutional Investors (FIIs), and what impact do they have on the 

Indian stock market? 

कवदेश   ंस् गत कनवेश  (FIIs) क्य  हैं, और उन   भ रत य स्टॉ  म  ेट पर क्य  प्रभ व पड़त  है? 

22. Discuss types of foreign capital. 

कवदेश  पंूज   े प्र  रो ंपर चच    रें । 

 



(Assignment—4) 

(   य   य -1) 
SECTION – E 

खण्ड- य 

23. Discuss the role and significance of commercial banks in the Indian financial system, 

highlighting their contribution to both the money and capital markets post liberalizationin 

1991. 

भ रत य कवि य प्रि ल  में व किज्यि  बैं ो ं   भूकम   और महत्व पर चच    रें , कवशेि रूप  े 1991 

 े उद र  रि  े ब द उन े योगद न  ो मन  और  ैकपटल म  ेट्  में उज गर  रें । 

24. Discuss in detail functions of Reserve Bank of India and list out the four local boards that 

have regional representatives from the Reserve Bank of India. 

भ रत य ररजव  बैं   े   यों पर कवस्त र  े चच    रें  और उन च र स् न य बोडों  ो  ूच बद्ध  रें  

कजनमें भ रत य ररजव  बैं   े के्ष  य प्रकतकनकध श कमल हैं। 
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(Assignment—1) 

(   य   य -1) 
SECTION A 

खण्ड अ 

1. Project funding is divided into three phases: _________ _____________ __________. 

पररयोजन  वित्त पोषण  ो त न चरणोों में विभ वजत व य  गय  है: ______ _____ ________. 

2. ______ takes into account the packages and work items required for cost assessment. 

______ ल गत मूल् ों न  े वलए आिश्य  पै ेजोों और   य  मदोों  ो ध्य न में रखत  है। 

3. The proximity of the project to the water poses a __________ concern since it might 

negatively impact aquatic life. 

पररयोजन     प न   े वन टत  __________ वचोंत     विषय है क्ोोंव  इ  े जल य ज िन 

पर न  र त्म  प्रभ ि पड़   त  है। 

4. The riskiest assets are ___, while the least dangerous are _____, according to 

Standard & Poor’s long-term debt ratings. 

स्टैंडड  एों ड पूअ      द घ   वल  ऋण रेवटोंग  े अनु  र,  ब े जोखखम पूण  परर ोंपवत्तय ाँ 

___ हैं, जबव   ब े  म खतरन   _____ हैं। 

5. The use of ________ bonds is possible if the performance or retention bonds are 

prolonged. 

यवद प्रदर् न य  प्रवतध रण ब ोंड लोंबे  मय त  हैं तो ________ ब ोंड    उपयोग  ोंभि है। 

6. Risk assessment involves evaluating the likelihood and __________ of identified 

risks. 

जोखखम मूल् ों न में पहच ने गए जोखखमोों     ोंभ िन  और __________    मूल् ों न 

र् वमल है। 

7. Risk identification is the process of __________ potential risks that may impact the 

project. 

जोखखम पहच न पररयोजन   ो प्रभ वित  रने ि ले  ोंभ वित जोखखमोों    __________ 

प्रविय  है। 

8. In case of dispute, the guidelines of ___________ are up held to ensure fair imports 

and Exports. 

विि द    खिवत में, वनष्पक्ष आय त और वनय  त  ुवनवित  रने  े वलए ___________  े 

वदर्  वनदेर्ोों  ो बर र र रख  ज त  है। 

 

SECTION- B 

खण्ड-ब 

9. Define the term Project. 

प्रोजेक्ट र्ब्द  ो पररभ वषत  रें । 

10. Describe the Cost of Production 

उत्प दन    ल गत    िण न  रें  



11. What effect do macroeconomic variables have on project financing? 

पररयोजन  वित्त पोषण पर  मवि आवथ   चरोों    क्  प्रभ ि पड़त  है? 

12. What do you understand by working capital? 

  य र् ल पूोंज   े आप क्   मझते हैं? 

13. What do you understand by novel means of financing projects? 

पररयोजन ओों  े वित्त पोषण  े नि न   धनोों  े आप क्   मझते हैं? 

14. What is a subcontract, and what role does it play in project finance? 

उप-अनुबोंध क्  है और पररयोजन  वित्त में इ    क्  भूवम   है? 

(Assignment—2) 

(   य   य -2) 
SECTION – C 

खण्ड-स 

15. Explain the steps involves in Feasibility Study. 

व्यिह य त  अध्ययन में र् वमल चरणोों    व्य ख्य   रें । 

16. Explain Public Private Partnership. 

  ि जवन  वनज  भ ग द र   ो  मझ इए। 

17. What is the role of International Finance Corporation in project financing? 

पररयोजन  वित्त पोषण में अोंतर  िर  य वित्त वनगम    क्  भूवम   है? 

18. What is the Debt-Equity (D/E) Ratio, and why is it important in project finance? 

ऋण-इविट  (ड /ई) अनुप त क्  है, और यह पररयोजन  वित्त में क्ोों महत्वपूण  है? 

(Assignment—3) 

(   य   य -3) 
SECTION – D 

खण्ड-द 

19. Briefly explain the Project management life cycle model. 

पररयोजन  प्रबोंधन ज िनचि मॉडल  ो  ोंके्षप में  मझ इए। 

20. Explain the importance of subordinate debt in Project finance. 

पररयोजन  वित्त में अध नि ऋण  े महत्व  ो  मझ इए। 

21. Explain the portfolio of service. 

 ेि  पोट फोवलयो    व्य ख्य   रें । 

22. Explain the meaning and advantages of a feasibility study in project finance. 

पररयोजन  वित्त में व्यिह य त  अध्ययन  े अथ  और ल भोों    व्य ख्य   रें । 

 

 

 

 



(Assignment—4) 

(   य   य -4) 
 

SECTION – E 

खण्ड- य 

23. What role does Porter’s Five Forces Model play in industry analysing and project 

proposal selection? 

उद्योग विशे्लषण और पररयोजन  प्रस्त ि चयन में पोट र    प ोंच बल मॉडल क्  भूवम   

वनभ त  है? 

 

24. Describe the role of government support and initiatives in facilitating project finance 

agreements. How do Public-Private Partnerships (PPPs) and infrastructure investment 

funds contribute to project success? 

पररयोजन  वित्त  मझौतोों  ो  ुगम बन ने में  र  र   ह यत  और पहल    भूवम      िण न 

 रें ।   ि वन -वनज  भ ग द र  (प प प ) और बुवनय द  ढ ोंच  वनिेर् वनवध पररयोजन      फलत  

में  ै े योगद न  रते हैं? 

 

                                                     ***** 
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